DUBLIN AND GLENDALOUGH DIOCESAN SYNODS ADDRESS 2026
the archbishop 
DIOCESE AND PARISH: A COMMON CHURCH
There is still a vision for the appointed time; it will testify to the destined hour and will not prove false  … Habakkuk 2.3
The chasm of antiquity leaves everyone behind. Wakening up to this fact is a vision in itself. In his way of expressing a vision awaiting us and in his hope of an appointed time for us, Habakkuk pinpoints a real opportunity and a real possibility for our diocese now. There is always a moment for glory and there is always an opportunity to seize that very moment. Annually, through our Diocesan Synods, we have the opportunity to express and to preview a vision. While the destined hour is in the hands of God, the appointed time is ours to grasp and to enjoy in our own hands. This is a given by virtue of our belief in God and by our belief in one another. It is the belief that our love within the love of God is the heartbeat of our relationship and our understanding of God and of our neighbour that drives us on and inspires us to great and good things. On no other platform can we move forward with either confidence or credibility. This is a common act between God and us and between us and others. We do it all by our willingness to do together a number of things that we are going to be doing in any case, but which we will now do with new Godly energy and spiritual intentionality:
The first is our coming together, our constituting this synod, our making it happen. It would have happened in any case. We want it to happen well. While today we now do this in accordance with the expectation and the needs of the Disestablished Church of Ireland, synoding is as authentic as the earliest days of the emerging structured and institutional church. People began synoding in Jerusalem in The Acts of the Apostles. From the earliest church, a synod is an Eucharistic gathering under the Holy Spirit pointing the church to Godly unity.  
The second is our willingness to engage with the administrative requirements of a diocesan Annual General Meeting and with the discernment of a vision for the appointed time. This comes through our accepting, once again, the invitation of The Holy Spirit to be here in the cause of faith, hope and charity. 
The third, and this is my own suggestion for today’s Address, is that we do both of these together under the theme of A COMMON CHURCH. 
Today, one year on from its beginning, we will be celebrating a number of the outcomes of The Year of Prayer and Mission. The vision we need is not a product; it is a journey of belief. Already, through The Year of Prayer and Mission, we have seen that its purposes go to the root of who we are, and even more interesting, who we are yet to become. As well as being a celebration, it has a focus on the future. The series of consultations that has taken place has already given us a perspective on ourselves that will, in the years ahead, make us more urgent in letting the vision emerge and percolate. The distinct advantage of our having done what we have done in this way is that, through the sorts of opportunities for patient and attentive listening that we were given at The Diocesan Synods 2025, along with the discussions in Rural Deaneries that have followed throughout the year, a view of the diocese will undoubtedly have started to emerge. We are eager to learn about it, about us. It is important that we all grasp and hold this view together. It has to be more than the sum of the individual voices. It needs to be: in common. From what we are already doing and from what we want to become, through common effort, it is important that we work in a structured, connected, integrated way. Yes indeed, a parish is a parish is a parish. But this never was about parishes competing with one another about anything. It was about holding in common, holding and treasuring together, what parishes are doing and how we can share, in teaching and learning, in assessing and enjoying, from and with one another in being A Common Church. At some point, all of this will yet blossom and flourish into a vision by which the diocese can be guided and to which it can refer as a self-definition, a confident expression of who we are in the spirit of Habakkuk, and about the appointed time. For my own part, I offer some brief thoughts on what is in common and what, therefore, can be shared in this journey of mission together.  
A COMMON SYNOD

Some of you may have wondered why we refer to The Diocesan Synods. It is because we are the common, the joint, synod of two distinct dioceses: Glendalough and Dublin. With N-roads and Motorways connecting us in ways that we now take for granted, we probably think of Ireland itself as always and already being one connected totality. Our two dioceses benefit from this kaleidoscope of connection and we must learn to experience and to use this connectivity in new and modern ways to meet and to know one another in our home churches. Each of our dioceses has significant and significantly different histories, not only in the past but also in the present. This needs to be recognized in any implementation phase of the Prayer and Mission Plan. It is not about competitive difference. It is not about anything being better than anything else. Rather, it is about learning together to share a common faith and enabling those who meet us to understand and to relish the different individual features and capacities of the two dioceses. But the first task is that we need to work this out ourselves, to own it and to allow us and others to understand it and share it in common. The first task is to work out where our parish stands realistically in common with the Church of Ireland and with the other members of the community with whom we share the space. This is hard work but essential. This is our springboard of sustainable mission.   
This is where an interest in history comes to our aid. Things, in any given place, are the way they are for particular reasons. Knowing this is important to us. While the statistician might recommend wholesale closure of churches and parishes in North Dublin, for example, I am not of such a view. It is an area with the most fascinating and varied spiritual and ecclesiastical hinterland. And we need that richness of history. It brings us right back to the earliest missionary activity from the North of England to the East of Ireland. Anyone doing a qualitative analysis of the whole area from the coast right the way to the River Liffey would be working out what to retain, develop and expand rather than what to close on the grounds of an economic bottom line. I remember some years back people in England scoffing in consternation at the idea of Post Offices being located in churches. It would seem to me that the question was the right one and still is the right one: How can we invite into a church space a common community life of which we are part AND retain a welcoming Christian and Anglican presence there as something that people will instantly recognize and to which they might wish to belong? Only hanging in, on our own terms, was never what church was to be about. There is always a need for space. Communities are always crying out for space. We are some of the few people who have space – and genuinely with too few people to need it as things now stand. I wonder, again, if you have ever thought about what was the relationship between Newcastle Parish Church and the castle from which, of course, Newcastle takes its name. There was, as I understand it, a totally different road structure in times past and there was a road connecting the castle with the church directly at the upper geographical level on which both church and castle stand. I wonder too have you taken time to wander around the old church and churchyard in Delgany. Or again, I wonder have you ever asked why there are so many church buildings with circular enclosures, pointing as this does to the presence of monastic communities from at least the tenth century. One such, St Nahi’s, is tucked in beside the Luas Line in Dundrum, the ancient and the modern cheek by jowl. These are perspectives, these are resources that people today want and need to make sense of their lives spiritually, as people have done generation after generation. Suddenly repetition does not seem to be so bad a thing. We need to go beyond boredom with heritage. Repetition itself holds everything in common and in shared belonging. We in the Church of Ireland and in these United Dioceses have more resources of this type than we can use for ourselves alone. As part of our prayed mission we need to think about more than getting more people like us into church as we have made church to become. As I said: The chasm of antiquity leaves everyone behind. Antiquity needs to be re-distributed, re-thought and re-imagined and shared in common in each new generation. 
If we begin by admitting that we are all in difficulty, then I suggest we can all travel somewhere new and discern this vision together without fear. The groundwork has been done. We need to sow the harvest. We need, most of all, to trust the Spirit. 
A COMMON LIFE

A common life connects people who know one another and people who do not know one another. What is important for us is how we engage, discern, interpret and see the face of God in this common life. The ways of the church are our ways of interpreting and engaging in this common life. You may call it witness, you may call it society. In so many ways, it is the same thing: it is for us to make both of these connect under God, with God, for God. Society is about how you and your neighbour share the things that are common property and common capital for all. It is grounded in the values that we bring to them. Social cohesion is vital to society’s survival. It needs our concentration and our commitment.  
So often, in both prayer and mission, it is through the values we express that we influence the common good. Our values come from our common faith. I have said it before on many occasions and I say it again: contributing to the common good is what unites Anglicans worldwide. Such an instinct has sustained Anglicans and Anglicanism in places and in times when persecution and cruelty are at their most merciless; it has also inspired Anglicans in places and in times when cynicism and inertia are at their most appealing. What is a wake-up call for us in this is that it lifts our efforts beyond any horizon of survival to a bigger room and a wider frontier of contribution. Contribution is the key component. This too is an area where our diocesan initiative in its next phase will require massive and careful investment, money and staff. A common life, as I say, expands our horizon. It also makes us interdependent with others who are beyond our ‘tribe.’ Many of us are good at this already. We have had generations of practice at contributing to society while being small in number. We all need to find the energy to do more of it….

The prayer and mission initiative is timely. Every generation ought to – and we now have to – assess and reconfigure what it is for us to contribute to a common life in this common place.  

A COMMON PRAYER

The Book of Common Prayer has gone through many developments since it first put into the hands of the people the worship of God in their own language. It was called The Reformation. As the use of language has changed, so the ways in which The Book of Common Prayer expresses itself have changed but the core content remains the same. This is what makes it common to all in a primary way and, as the tradition which we now refer to as Anglican spread across the world, the yardstick of Anglican identity became The Book of Common Prayer – and eventually in the local language. But prayer is common in another sense also. It is our common thread of expressing our belief and our belonging. The encouragement and the development of common prayer in common worship is vital for our prayer and mission initiative to succeed. And this needs to be the heartbeat of what is our vision. I say this because prayer is the lifeblood of mission and God’s mission is the mother of our unity. Following in the footsteps of St John 17, it not only forms the core of our understanding of ourselves as people of mission, it creates the dynamic and the energy of our ecumenism and our recognition that unity is also a given, a gift through the person of Christ. And it is into Christ that we are baptized. It is in our worship that we are connected to one another – whoever the Other happens to be – and if everything else were to go to the wall, the one thing that cannot go to the wall is worship.
You may recall that probably over a decade ago, Gay Byrne ran a series of interviews on RTE with prominent people under a heading such as: Would you believe? One of the people whom he interviewed was Rowan Williams, then archbishop of Canterbury. If I remember properly, the interview took place in St Patrick’s Deanery. Right at the end, Gay Byrne lobbed in a question which was always going to come: When you get to The Pearly Gates, what is the question you will want to ask God? After a moment’s hesitation, probably thrown by the idiom of Irish popular radio and television, Rowan Williams answered unblinkingly: If it happens, it will be all praise: Glory be to the Father and to the Son and to the Holy Spirit. It was a powerful moment because Gay Byrne was unsure what to say next as clearly he had not expected so direct a spiritual reply on a secular radio station. He clearly was not ready for such unaffected and trusting piety. But, surely, Rowan Williams had got it right? When all is gone, there is only praise. This is where our Prayer and Mission initiative needs to carry us forward and hold our focus. 
For our prayer and mission initiative to flourish, we need to work together and tirelessly on the common prayer, common worship and common thanksgiving. 
A COMMON MIND; A COMMON ACTION; A COMMON SERVICE – THESE ARE THE COMPONENTS OF COMMON MISSION WHICH IS THE THEME AND THE FRUIT OF THE YEAR OF PRAYER AND MISSION IN THE UNITED AND COMMON DIOCESES 
There is still another side to the word: common. It relates to cohesion, to bringing people along and to bringing things together, to holding things in common. It points us towards care and support as themselves the crucible of a common life. This use of the word also brings a common belonging through shared action and a shared purpose. It takes us beyond the limitations of our own Faith boundaries. It takes us to the heart of our mission by our having a common mind and a common service. I say this because it connects us directly with the person of Christ through the mind of Christ (Philippians 2.5-11) and with the specifically Christ-like ethic of service (St Mark 10.45). This connection itself gives flesh to our bones and purpose to our action. Both the authors of St Paul’s Letter and St Mark’s Gospel discerned something in the person of Jesus Christ, as passed down to them, that spoke of a way of thinking and a way of acting. This is what we have the opportunity to do as disciples, as followers. I suggest that this can be our mission and also our prayer. What is more, it is quite straightforward.  
The Five Marks of Mission of The Anglican Communion, whose reintroduction into the weave of life and the way of acting, not only in the Church of Ireland but in The Anglican Communion, we in these dioceses (through the acute observation of one of our then ordinands) pioneered, let us always remember, show us the way. We ran a very successful programme in these dioceses entitled: Come&C and it can be done again if you, the people of the dioceses, can find the common energy and the common action Times move on. Good things need the opportunity of a fresh expression. The Five Marks are: TELL: to proclaim God’s Kingdom; TEACH: to teach, baptize and nurture; TEND: to respond to human need; TRANSFORM: to transform unjust structures; TREASURE: to safeguard creation. This range of opportunities can provide shared initiatives for any who will join in. We already have the components and there now are resources available through the church which were not there to those of us who drove this initiative a decade ago. I suggest that it is now the turn of others with us to consider implementing this type of initiative. 
MAKING THE COMMMON HOLY 

One of the hymns we sang at our opening service was:

Lord, you give the great commission …
The movement of the thoughts in this hymn deserves a short talk by itself. Suffice it to say that the hymn places in our hands every time we sing it the purpose of our baptism:

Heal the sick and preach the word …

I want now to do no more than focus on the third verse, as it is relevant to our theme of:

DIOCESE AND PARISH: A COMMON CHURCH.

It speaks simply of the Lord making the common holy … specifically through the sharing of Holy Communion, as we too have just done. It then raises the register on the basis of this belonging to Christ and asks of us that we connect daily life with heaven in order to foreground earth’s true glory. Next it pushes the connection between our liberty with the world around us and implores the Spirit to empower us for the work of ministry. Let us hear once again the verse in its entirety:

Lord, you make the common holy:

‘This my body, this my blood’,

Let us all, for earth’s true glory

Daily lift life heavenward

Asking that the world around us

Share your children’s liberty;

With the Spirit’s gift empower us

For the work of ministry. 
Everything we have been considering is encapsulated in this verse. Its content is entirely compatible with making common and making holy our United Dioceses. The Prayer and Mission initiative is not intended to fill empty pews by itself: it simply cannot do this. You all – as parishioners - need to do this by inviting and bringing new people to church Sunday by Sunday. You are the mission! Its purpose is to strengthen parochial and diocesan life and in this way to enable the Church of Ireland way to be attractive and attracting of people inside our parishes who know us and have forgotten us along with people of our parishes who have no clue as to who we are as ‘those people who go to church on a Sunday’ – or why. This is our exciting present and our exciting future. If the chasm of antiquity leaves everyone behind; surely the vista of a common future can draw everyone in; and the hope of a common life can revive our common dioceses.  
THANKS TO ALEXANDRA COLLEGE DUBLIN  

It is not for me to welcome you to Alexandra College. That is for The Principal to do. I can, nonetheless, express our thanks and our gratitude to The College for having us here today. We are the guests of Alexandra College and are privileged to be such: Mrs Ennis, I wish to thank you and all with whom you work here for the flourishing of this school for your kindness to us today and to The Reverend Canon Sonia Gyles rector of the parish and chaplain of the school for what you do here and for facilitating our worship earlier.  

ALEX is an academy founded in 1866 by Ann Jellicoe. It is a pioneer in equipping women to make their way with skilled independence in contributing to life in Ireland and internationally from the outset. It seeks today to do the same from the strong and confident base of an Anglican ethos and clear educational principles  
ALEX is a community of open learning, fruitful debate and shared loyalty

ALEX is a school where the present does not fear the future and cherishes the past

ALEX is a place of interactive disciplines as manifested in the school crest which gives expression to its four everyday priorities. ALEX is about to embark on a creative development called The STEAM Building: this will bring together for the first time in our history STEM education and The Arts in one single place and space 
ALEX is a way of living rooted in an Anglican ethos in the ways in which people are encouraged and energized to participate in the forming of a new community of learning every year. 
COMMISSION TO MISSION WITH THE RISEN CHRIST

Drawing my remarks to a close, I say that I recommend to you The Easter Vigil held annually in Christ Church Cathedral, now settling as it is into life with its new dean. It is also held in a number of parishes in the dioceses and I encourage you to attend one such Easter Vigil in the year ahead if you possibly can. The Easter Candle/The Light of Christ carries our faith forward in mission. Why? Precisely because the fire and the flame start in the world and go into the church. Too much of our understanding of prayer and mission is the other way around. To me that is a mistake because we are learning constantly from God’s world. In mission we are all subservient to The Risen Christ. Such subservience is our common mission. Common mission is the purpose of common church because it is the work of the Common God: Father, Son and Holy Spirit. To you I can say no more than: Go and do thou likewise.  

I have great pleasure in inviting all of us to pray the Prayer of our common life: 

Almighty God, we ask your blessing on the people of the Dioceses of Dublin and Glendalough as they go about the work of mission in the everyday things of life. As you sent your Son Jesus Christ to live the life of the world you created and to die for our sins, so give us a mission of worship and service in the same world during our days on earth. Equip us to embrace our neighbour, to serve our society and to usher in the principles and the practices of your kingdom on earth as it is in heaven. This we ask in the name of the Risen Christ and in the strength of the Holy Spirit. Amen.
