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“Give thanks to the Lord, for he is good; his steadfast love endures for ever.” (Psalm 136)
My dear clergy colleagues, members of Chapter, cathedral staff, musicians, friends, family, and dear people of Christ Church Cathedral how wonderful to see you all here and thank you for coming to be with me this afternoon for this, my farewell evensong. 
As I prepared for this evening, I found myself wondering how one begins to say goodbye after eighteen years.
There is no perfect way.
Retirement is a curious thing. People assume you are either delighted or devastated. The truth, as always, is somewhere in between. Today there is joy and sadness; excitement and uncertainty; relief and nostalgia. Above all else, however, there is gratitude.
This afternoon is not really about saying goodbye.
It is about saying thank you.
As I reflected on what I might say, my thoughts wandered—not first to Scripture or to one of the great theologians of the church—but to Gloria Gaynor.
I suspect that is not how many farewell sermons begin.
Her famous anthem, I Will Survive, has always made me smile. It is a song about resilience, about discovering that after life’s disappointments and unexpected turns, somehow we keep going.
There is something wonderfully hopeful about that.
But Christians sing an even deeper song.
We do not simply survive.
We are sustained.
We are carried.
We are upheld by the grace of God.
Looking back over these eighteen years as Dean, and indeed over all the years of ordained ministry, I realise that there were many occasions when I imagined I was holding everything together.
The truth is rather different.
God was holding me.
And God so often held me through you.
So tonight I simply want to say thank you.
To my family and my dear wife Celia, thank you.
No ministry is ever undertaken by one person alone. Those closest to us quietly carry its demands as well as its joys. Thank you for your patience, your love, your honesty, your humour and your unwavering support. You have been my refuge and my strength far more often than you perhaps realise.
To my friends, thank you.
Some have journeyed with me for many decades; others I have been blessed to meet here in Dublin. Thank you for your companionship, your wisdom, your laughter, your encouragement and your loyalty. Friendship is one of God’s greatest gifts, and I have been richly blessed.
To my colleagues, past and present, thank you.
One of the first lessons I learned as Dean was that no Dean ever really runs a cathedral.
If anyone imagines otherwise, they have never worked in one.
This extraordinary place is sustained by remarkable people: clergy, vergers, musicians, administrators, guides, flower arrangers, cleaners, bell-ringers, volunteers, Chapter members and countless others whose faithfulness often goes unseen.
Whatever contribution I have made has only ever been possible because of your gifts, your dedication and your generosity. Thank you for your professionalism, your friendship and, on more than one occasion, your patience with your Dean.
To Archbishop Michael, and to Archbishops John and Walton before him, thank you for your trust, your encouragement and your friendship. Leadership in the Church is rarely straightforward, and it has been a privilege to serve alongside them.
To the wider Diocese of Dublin and Glendalough, thank you for allowing this cathedral to play its part in the life of our diocesan family.
And to all those with whom we have worked beyond these walls—our civic leaders, our ecumenical partners, our friends of other faiths, our neighbours in this city, and the countless visitors and pilgrims who have crossed the threshold of this ancient place—thank you. You have reminded us that the Gospel is never confined within walls, however beautiful they may be.
But above all, thank you to you, the regular congregation of Christ Church Cathedral.
For eighteen years you have allowed me into the most sacred moments of your lives.
We have stood together at baptisms and weddings.
We have wept together at funerals.
We have marked great national moments.
We have celebrated Christmases, Easters and countless ordinary Sundays whose quiet faithfulness is perhaps the greatest miracle of all.
Together we walked through the uncertainty of the pandemic, when this cathedral stood almost silent, and yet the prayers never ceased. We discovered that while buildings may close for a time, the Church is never closed, because the Church is people.
This cathedral has welcomed presidents and pilgrims, tourists and theologians, schoolchildren and sceptics, believers and those who were not quite sure what they believed.
I have always hoped that everyone who crossed these doors would know that they were welcome before they were anything else.
That, it seems to me, is how Christ receives us.

Of course, like every ministry, mine has been imperfect.
There are things I would now do differently.
There are opportunities I wish I had recognised.
There are mistakes for which I remain profoundly grateful to have received forgiveness.
The older I become, the less interested I am in appearing successful and the more interested I become in being grateful.
Gratitude changes everything.
It reminds us that every achievement is shared.
Every blessing is received.
Every friendship is grace.
The words of Evensong have become deeply woven into my soul.
“Lighten our darkness, we beseech thee, O Lord…”
How often have we sung those words together?
They have accompanied us through moments of celebration and sorrow, certainty and doubt.
They have reminded me that faith is not about having all the answers.
Faith is trusting the One who walks beside us when we cannot yet see the road ahead.
As I leave this office, I do so with profound hope.
This cathedral does not belong to one Dean.
It belongs to God.
For almost a thousand years generations have worshipped here.
Long after every one of us has become part of its history, prayer will continue to rise from this place.
The choir will continue to sing.
Children will continue to be baptised.
The hungry will continue to be fed.
The stranger will continue to be welcomed.
The Gospel will continue to be proclaimed.
That is wonderfully reassuring.
So perhaps Gloria Gaynor had it almost right.
“I Will Survive.”
Yes.
But Christians dare to sing an even greater song.
Not simply, I will survive.
But, God has been faithful.
Not simply, I am strong enough.
But, God’s grace is sufficient.
Not simply, I made it.
But, Thanks be to God.
And finally, if you will allow me one deeply personal reflection.
When I arrived here eighteen years ago, I hoped that, by God’s grace, I might leave Christ Church Cathedral a little better than I found it.
As I stand here this evening, I realise that the opposite is equally true.
It is I who leave a better person because of Christ Church.
You have taught me patience.
You have taught me generosity.
You have challenged me.
You have forgiven me.
You have made me laugh.
You have trusted me with your stories, your sorrows, your hopes and your prayers.
For that extraordinary gift, I shall remain grateful for the rest of my life.
So I leave with no sense of ending.
Only with thanksgiving.
Thank you for allowing me to walk this journey with you.
Thank you for allowing me to be your Dean.
May God bless each one of you.
May God bless this beloved cathedral.
And may the God who has begun a good work in each one of us bring it to completion in the day of Christ Jesus our Lord. Amen.

