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… celebrate, consolidate, create …
an earthly trinity of discipleship 

address by the archbishop 
INTRODUCTION
It is all too easy for the human person, that is you and me, to get caught in the crossfire between individualism and institutionalism; that is between ourselves and the bigger entities which largely control our lives and to which we cede such power and authority in the modern world. For good reason, much energy today is taken up with questions of identity. For equally good reason, those of previous generations would argue politely that much of the struggle that made up their lives from day to day did not give them scope to reflect in this way on themselves. Survival was their priority. Survival and opportunity for the next generation was their achievement. Their implication, again with good reason, would be that we who have this glorious opportunity to understand ourselves, with many supports in place which they could never have imagined, should make good use of our enhanced understanding of our identity both for others and for ourselves. Yet we seem to have less and less appreciation of our significant benefits and prefer our entitled grumblings.  
ONE HUNDRED AND FIFTY YEARS OF DISESTABLISHMENT 

As Members of the Church of Ireland, we have the unique opportunity to take a positive spirit forward in the year when we commemorate One Hundred and Fifty Years of Disestablishment. And much of disestablishment was worked out in Dublin in ways it undoubtedly would not be today. Yet, today, we have an enviable identity as members of a vibrant secular-style society; we have an identity as members of our own families and communities; and we have an identity as members of a church that in 1869 declared itself free to shape its future. Most of all, we have an identity distilled in those few words of St Paul: in Christ. This is a precious description of an identity and it chimes with a very courageous book written recently by Bishop Abernethy of Connor entitled: The Jewel in the Mess. Being in Christ is what it is all about. It gives us the genuine freedom to be a new creation in our bored and largely self-satisfied selves. It gives us the creativity to engage with others as God engages with them and with us, by justice and by humility. It gives us the open door to be followers of Christ. Most of this we have forgotten long ago and, increasingly in church life, we are using a vocabulary with no content and a narrative with no story. And for such reasons the secular world finds it hard to engage with us because it is no longer clear that we know what we are talking about. 
A DIFFERENT LANDSCAPE IN 2019 

A recent and distinguished scholar of The Disestablishement has suggested that the reaction of the then new Church of Ireland (formerly The Church of England and Ireland) to Disestablishment in 1869 was to move firmly in the direction of introspective self-protection and withdrawal from the public square. While nobody dare refute such an analysis, and while we see ample and daily evidence of it, I would have to say that if we let such a mindset of decline and demoralization continue and deepen, it does not bode well either for our institutional survival or for our individual engaged citizenship in both the Republic of Ireland and in Northern Ireland. And it fails to do enough with our Gospel-inheritance. We are still terrifyingly unclear what story the picture of Brexit will tell in both parts of this island. One thing, however, is clear: obsession around the backstop has effectively stopped us from asking what, in fact, is the frontstop. And another fact is that it is not The Irish Backstop; it is The European Backstop. As many predicted, our debate and discourse have coarsened as they have hardened. Populism and parliamentarianism are both pitted against one another and conflated in charismatic, if less than attractive, personalities. As the future recedes, so does the past. My own thoughts are with the whole range of people who are affected by Brexit in many jurisdictions and in a very specific way in Ireland and in the Church of Ireland. This is a European issue that cannot be ‘marketed’ as solely an Irish problem. People live and work on what is now changing from being a peaceable border to being a contested border. Peace in its day was courageous. Peace today remains a precious prize right across Ireland. Our Peace is an International Agreement. Borders are liminal spaces, places of transformation and of transition, and they teach and tell all of us a lot of things about ourselves that we would never see by ourselves or left solely to our own devices. The people of The Border are people like myself with whom I have grown up, whom I greatly respect and with whom I subsequently ministered. They are fast becoming a pawn in a politics of cynical neglect and atrophy of understanding. They are our people too, however different they may sound.  

The analysis of disestablishment which I have quoted above, an event which had more to do with political survival than it had to do with church or theology, puts too much emphasis on the burden of inheritance and therefore on a type of inherited elitism and too little emphasis on the exploration of Anglican identity as shaped by those three words of Richard Hooker in the late sixteenth century, so passionately and so eloquently expounded by my toweringly distinguished predecessor Dr McAdoo: Scripture, Tradition and Reason. Collusion with systemic decline sits ill with the dynamic of tradition, another sustained theme of Dr McAdoo. We could do well to explore Dr McAdoo afresh in this 150th year. 
COME&C

It would seem, therefore, to lie within the providence of God that, some years back, we in Dublin and Glendalough began to tunnel down to explore and to express - and for all to share - what it is to be a disciple, a follower. COME&C was not without its detractors. Some even, incredibly, claimed that it was un-Anglican, and probably still do, even though it is firmly rooted in The Five Marks of Mission of the Anglican Communion. We decided to move forward in faith regardless. I pay tribute to all who held their nerve in those days and do so to this day. COME&C was always an invitation; it was never an instruction. It sought to bring to the fore what people were doing in their parishes and in their communities. It recognized that the parish is not complete without the community and that the community is enhanced by people of faith. The importance of the local cannot be underestimated. While effectively and courageously going into partnership, in the film INVICTUS, over afternoon tea of course, with Francois Pienar, the South African rugby captain, and in an effort to make sport, and the iconic sport of rugby in particular, a central expression of cohesion for the new South Africa ahead of the 1995 World Cup, Nelson Mandela speaks of his returning from The 1992 Barcelona Olympics with these words on his lips: Come home and do better … These are useful and awakening words. Everything is local; and the local has the most powerful voice and the most unstoppable force. The local is the most effective context in which to undertake something different, in which to effect change. COME&C made no differentiation of status between a small and a large parish, an urban or a rural parish, a notionally successful or a notionally flagging parish. All who wanted to be in were in.
The launch of the book that has resulted from COME&C – which to date is the only sustained study of the footfall of The Five Marks of Mission in a diocese anywhere in the Church of Ireland – will happen at this Diocesan Synod and Dr Maria Feeney will lead The Synod in a new-style engagement with its content. We had hoped that Maria would work with us alongside Dr David Tuohy SJ but David is currently ill and cannot be with us. The Honorary Secretaries have worked hard to bring this about, on the basis of feedback sought from you the Members, and I should ask you please to make the most of what it was that you requested. My hope and prayer would be that for those who have already engaged and also for those who have not, you will awaken to what belief in God genuinely is and why it still matters to so many people today. It cannot be done for you; you need to do so for yourself. Through initiatives, spectators overcome their shyness and become participants, participants become ambassadors, and ambassadors harness the confidence to build community with people they had maybe never seen before; and they begin rather to enjoy it. This is real engagement with intentional discipleship and you quickly forget that you need to call it such. You just begin to do it as an expression of both the individual and the institution and as a contribution to life at its best for you and for others.
FIVE MARKS FOR THE TOMORROW OF DISESTABLISHMENT 

The Five Marks of Mission are a common language to take into our relationships with our neighbours inside and outside the churches in Ireland and with our neighbours in Other World Faiths and of no faith. Lest the Church of Ireland still be concerned to settle for introspection and self-protection, in the opinion of its recent scholarly analyst, lest the Church of Ireland still prefer to sidestep its capacity to connect with the public square, The Five Marks of Mission are a language of informed engagement for everyone, not exclusively for clergy. Everyone can do this and many have done so already. Such a democratization of opportunity is a blessing with no disguise and I would suggest the right place for a confident Disestablishment to be in its 151st year:

Proclaiming God’s Kingdom

Teaching, baptizing and nurturing

Responding to human need

Transforming unjust structures

Safeguarding creation. 
Where the future takes us in this exploration of identity is very much in the hands of each and all of you together. The individual and the instituiton will need one another. They will need to combine forces. The wise travel together and not alone. This is our open door and our invitation. COME&C stands for invitation and inclusion, big words in today’s society: St John 1.38-39: Jesus turned and saw them following; What are you looking for? he asked. They said, Rabbi (which means Teacher) where are you staying? Come and see, he replied. and St John 4.28-29: The woman left her water-jar and went off to the town, where she said to the people, Come and see a man who has told me everything I ever did. Could this be the Messiah?

In the idiom of Nelson Mandela’s: Come home and do better … COME&C gives local voice to confident, coherent Anglicanism in the United Dioceses of Dublin and Glendaough. The Report shows that it is what so many of us are already doing and this is what I hoped for and longed for. For this reason, perhaps most of all, I am particularly proud of the people and clergy of this diocese as we show we are ready to shape our future without need for fear in the 150th year of Disestablishment and beyond. We have many needs as a diocese to address. We have difficulties that are also opportunities. But one of our greatest difficulties and opportunities will be growth rather than decline – growth in numbers of people living in Dublin and growth in the urgency of our response to their being here among us as our neighbours. And that is hardly a difficulty!
CELEBRATE, CONSOLIDATE, CREATE 

My request of you is simple. It is that you celebrate who we are; that you consolidate what we have done moving towards what we can continue to do and do differently in the future; that you create ways to bring the goodness of God that you have experienced in your own lives and friendships into the lives of others whom you do not yet know. In this way we can build community locally and from home – and I suggest we enjoy this shared journey and joint adventure. Change and construction go hand in hand. 
